Town of Herman
Town Board Meeting
Minutes

October 7, 2026

[bookmark: Text4]The Town Board meeting was called to order at 7:00 PM by Chairman George Marthenze.  
MEMBERS PRESENT:	Chairman George Marthenze and Supervisors Jim Raquet and Kevin Kirsch
[bookmark: Text27]ALSO PRESENT:	Clerk Jessica Wolfert, Treasurer Eric Raquet and guests Dennis Grunewald, Ed Karsteadt, Fred Meyer, Dale Hopf, Tyler Wuestenhagen, Todd Marten, David Voss, and Bill Luebke
The meeting was posted in compliance with the Open Meetings Law, October 3, 2026, at 6:00 PM
[bookmark: Text9]The minutes of the September 2026 meeting were approved as submitted. Kirsch/Raquet made a motion to approve the minutes as submitted, motion carried and approved.
Treasurer’s Report: Given by Treasurer Raquet and was approved with the following balances:
	Money Market
	$489,721.78

	Checking
	$250.00

	Petty Cash
	$100.00

	Total Funds in All Accounts
	$490,071.78


Clerk’s Report - Correspondence received: Miscellaneous correspondence reviewed by the Board.  Correspondence to be filed and no further action required.  
Public Input: None.
Tabled/Deferred Items: 
· Review/Approve Ordinance 3.05 Speed Restrictions on Town Roads. Skyline, Main, and Franklin Road all have 25 mph postings. Kirsch made a motion to approve Ordinance 3.05 Speed Restrictions on Town Roads, Raquet seconded the motion. Carried and approved. 
· Review/Approve Amendment to Ordinance 3.04 Operation of All-Terrain Vehicles on Town Roads. Town of Falls ordinance is still in the works, will review next month. All border line roads: County Line, Willow Road, Playbird Road, and Rangeline Road should be included on the map.
· Website Hosting. No new update, keep on agenda. 
· Town Hall Flagpole. Dale Hopf sent estimate to town board members. The board will discuss the options with members of the legion.

Discussion/Action Items: 
· Preliminary 2027 Budget Discussion. Raquet explained the detailed review of the fire department budgets. Raquet asked Tyler if Howards Grove needs separate EMS and Fire contracts/budgets, can combine the next contract and review together. In future would like to meet to understand the budget and calculations provided. Raquet/Kirsch made a motion to approve the proposed Fire/EMS Budgets as submitted. 2028 budgets should be submitted in September. Tax Levy increase is 1.2%, $509,302. If we proposed a $50,000 levy limit increase it would bring the town tax levy to $559,302. Eric Raquet went through the 2026 budget and estimated final numbers. Discussed possibility of raising taxes, the town has not raised taxes in seven years. Town board reviewed and determined the 2027 proposed budget of $925,757. Kirsch made a motion to approve the proposed 2027 expense and revenue budget, Raquet seconded the motion. Carried and approved. 
· Levy Limit Increase. Raquet made a motion to adopt and approve the proposed resolution to exceed the allowable levy limit under s. 66.0602, Wis. Stat. and bring to the electors to vote next month, Kirsch seconded the motion. Carried and approved. 
· Review & Approve Schmidt’s Landscaping Continuation of Snow Removal for the Town Hall and Recycling Center. Schmidt landscaping sent a proposed estimate for snowplowing. Do a good job, no complaints from last year.  Raquet made a motion to approve the estimate for Schmidts Landscaping, Kirsch seconded the motion, carried and approved.  
· Approval of Sheboygan County Sales Tax Revenue Sharing. Raquet made a motion to approve the 2027 sales tax revenue sharing of $40,469 an increase of $802 from 2026 total.

Chairman’s Report: Discussed termination of the community access cable channel. 
Supervisors’ Report: Raquet analyzed and figured out fire departments budget. Kirsch received call from the county about Meadowlark Road between County Line and Orchard Road, some patching is being done. County completed ditching on Playbird Road.  
Constables’ Report: None. 
Building and Zoning Administrator’s Report: Four building permits were issued in September and another four in October so far, one permit for a brand-new home. 
Recycling Center Report: Onboarded a new employee. 
Motion Raquet/Kirsch and carried to adjourn.  The meeting was adjourned at 8:21 PM.

Jessica Wolfert, Clerk
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